
Dear Readers, 

We are delighted to send you the first edition of our newsletter.

We will use the newsletter to  inform you about the progress

in our INTERREG IVB Project every six months from now on. 

In times where public money is tight, solutions are strongly

needed for the operation, maintenance and marketing of revi-

talised industrial and military areas, as well as those under 

development. To date, these projects have primarily been sub-

sidised and managed by the public sector. manage+ is facing

up to this challenge by developing innovative management 

solutions.   

Five pilot projects in four European countries (Belgium, Ger-

many, Great Britain and the Netherlands) are developing and

testing models for physical and virtual management centres.

In this, the main focus is on the cooperation of all participating

stakeholders. From the very beginning, public and private com-

panies as well as the local community are involved in project

development in order to create common goals from differing

interests. We would like to discuss the results and experiences

from these projects with specialists from different European

regions and are looking forward to the mutual exchange of

views. For further information, please visit our website

www.manageplus.eu.

The manage+ partners
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LEARNING FROM EACH OTHER –
EUROPEAN CO-OPERATION IN MANAGE+ 

7th manage+ partner meeting, July 2011, 

Mannheim / Germersheim (DE)

Initial approaches for transferable 
management models

The objective of the 7th partner meeting was to define oper-

ational, structural and organisational requirements for the

management centres of the project partners. A further aspect

was the identification of transferable approaches to the indi-

vidual sites. Also, workshops were held dealing with the issues

of "management concepts / management centres", "stake-

holder involvement" as well as "coordinated product develop-

ment and joint marketing". The results were refined within the

context of a further workshop in October covering stakeholder

involvement. These results are now being built into the internal

plans of the partner organisations.
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LEARNING FROM EACH OTHER –
EUROPEAN CO-OPERATION IN MANAGE+

Bilateral exchange between the partners RVR and 

NHW, September 2011, Utrecht (NL)

Marketing ideas from the Nieuwe Hollandse 
Waterlinie (Dutch Water Line) provide new 
stimuli for the Emscher Landscape Park

The pilot project of the Ruhr Regional Association (RVR), the 

"Hoheward Landscape Park", is part of the 450 km2 Emscher

Landscape Park, the largest regional park and interconnected 

regeneration project in Europe. RVR, as the responsible body and

developer of the park, is working on a communication and mar-

keting strategy for promoting the park to tourists. 

The Nieuwe Hollandse Waterlinie (NHW), a former military 

defence line measuring approximately 85 km in length, with 

approx. 60 forts is a regeneration project of similar size. Using a

broader strategy and innovative individual measures, the NHW

project office has been able to involve private stakeholders in re-

developing numerous locations to create sustainable operations

by means of public / private commitments and close partnerships.

RVR employees met with NHW experts in order to obtain infor-

mation about robust marketing measures and strategies as well

as to identify transferable approaches. The findings from the

meeting are being incorporated into the processing of the 

"Hoheward Landscape Park" pilot project, as well as the market-

ing strategies for the Emscher Landscape Park.

LEARNING FROM OTHERS –
INTER-PROJECT EXCHANGE OF EXPERIENCE  
1st Strategic INTERREG IVB Cluster Initiative Workshop, 

June 2011, Lille (FR) 

manage+ becomes partner of the 
APACHES Cluster Initiative

In December 2010, manage+ attended the NWE Annual Event

in Manchester (GB) and established various contacts with the-

matically related projects. In order to further develop these con-

tacts, encourage inter-project cooperation and promote the

exchange of experiences, the INTERREG IVB Programme has 

established so-called "strategic initiatives". As one of seven proj-

ects currently being funded, manage+ was selected to take part

in such an initiative. In June 2011, the lead partners from the

participating projects met for a first working meeting, agreeing

to continue close cooperation and regularly share their experi-

ences. As a result, a joint project proposal entitled "APACHES:

Attractive Public Areas - Competitiveness, Heritage, Urban 

Environment & Sustainability" was established and submitted to

the programme secretariat in Lille.

ERIH Annual Conference, September 2011, Katowice (PL) 

Virtual management centre as an example of
best practice for successful online marketing
and stakeholder networking

At the invitation of the ERIH network – European Route of 

Industrial Heritage (a former INTERREG IIIB project) – the Dutch

manage+ partner, the Nieuwe Hollandse Waterlinie (NHW) proj-

ect office, gave a presentation about its virtual management

centre at the network annual conference. The web-based plat-

form for the operators of the converted forts and fortification

buildings along the former defence line offers a new service to

publicly promote and market events and activities. The informa-

tion is entered onto the system by the operators and specifically

distributed to various websites or recipients via so-called "push-

agents". Over 100 participants (representatives from industrial

heritage sites from all over Europe) at the ERIH conference were

impressed by the new system and are considering developing

similar applications for regional networks and stakeholder 

mergers.  



www.manageplus.eu

FROM THE PILOT PROJECTS 

West Flanders Intermunicipal Association (WVI)

Veurne Sugar Factory 

International manage+ Design Panel provides
ideas for site development in Veurne

On the site of a former sugar factory in Veurne, a new area is

being created for living, working and local recreation. The aim is

for the centrally located area to be integrated into the existing

urban structure. In conjunction with manage+ a management

model is to be developed for the change of use, marketing and

subsequent operation of the site. One particular problem is the

long-term maintenance of the nature conservation area. A man-

agement model must take this into account and stakeholders

that could be involved are to be identified, including businesses

and housing companies.

As part of the 6th manage+ partner meeting, the first Interna-

tional Design Panel was held at the location of the Belgian pilot

project. Architects and planners from all partner organisations

have developed ideas and concepts for the design of the man-

agement centre in the former administration building of the

sugar factory. One of the preferred designs included mobile,

square elements as functional units based on the shape of a

sugar cube. In addition to the local situation, the integration of

the wider population and surrounding companies, as well as 

financial, energy and functional aspects, have been taken into

account. The drafts of the Design Panel have been submitted to

the local authority committees. Further development of the plans

is envisaged for the end of 2011.

Ruhr Regional Association (RVR) 

Hoheward Landscape Park

RVR paving the way in 2011 for the creation 
of the management centre

Within the context of its pilot project, the Ruhr Regional Association

is developing a management centre for the Hoheward Landscape

Park. Its aim is to integrate local stakeholders into a cooperative

management system and exploit the long term tourism value of the

location. A first feasibility study gave a positive assessment of the

existing potential of the location, but also pointed out the challenges

posed by the complex stakeholder and owner structure. 

To coordinate the required measures between the main stakeholders

(RVR, municipalities, property owners), a "Hoheward operation"

working group has been established, to deliver and take forward tar-

geted development. At the same time, the Cologne-based consul-

tancy company ift consulting (Freizeit- und Tourismusberatung

GmbH) was commissioned to carry out the concept development

for a management model. Visitor surveys and discussions with ex-

perts provided information on possible uses, the tourist-based / the-

matic positioning of the landscape park and the resulting

requirements placed on the management centre. The results of the

study will be presented at the next manage+ partner meeting in

Essen in November.

Regional Planning Association Rhine-Neckar (VRRN) / City of

Germersheim 

Weissenburger Tor fortification – Centre for Tourism and
Regional Marketing

Joint marketing model for Germersheim tourism
stakeholders

How can all of the local and regional stakeholders be integrated

into a joint destination marketing model? The town of Germersheim

and the Rhine-Neckar Regional Planning Association are meeting

this challenge within the context of the manage+ project. Initially

the "Germersheim Tourism Meetings" were established. Interested

representatives from business and politics had been invited twice

to meet , develop joint ideas for the future marketing of the town

and region and strengthen cooperation. The meetings will now take

place regularly with the objective of developing a joint tourism mar-

keting model for all participants. 

One focus of the project is the design of the new Weissenburger Tor

tourist office that is currently being restored as part of the historical

fortification. As the centre for tourism and regional marketing, it will

become the central point of contact for visitors and tourists.



FROM THE PILOT PROJECTS 

Cheshire West and Cheshire Council (CWCC)

Lion Salt Works

Business cluster as a management model for 
former salt works

The former Lion Salt Works salt factory is currently being restored

and developed into a new tourist attraction. Within the context

of manage+, a business cluster of tourist attractions is being de-

veloped around the location. The clustering of tourism offers as

well as networking of the five main attractions of the region (Lion

Salt Works, Anderton Boat Lift, Weaver Hall Museum, Salt Barge

Pub and the River Weaver Cruises) was planned in workshops.

Through this networking, it is planned that the attractions will be-

come an exciting visitor experience centred on the topic of "salt".

Further tourism providers (hotels, catering establishments, river

cruise companies, attractions and local businesses ) will be in-

cluded in the cluster during the second phase. The objective is to

network all existing attractions in the cluster and jointly develop

new visitor offers and marketing ideas.  

New web portal bundling offerings

At the same time, the web portal www.discovercheshire.co.uk
was developed, where visitors can find layered information con-

cerning the main attractions of the region, activities within the

rural area, tourism and leisure offers, as well as further, in-depth

information. It is possible to plan routes as well as combine and

display overnight accommodation, restaurants, tourism attrac-

tions and further information on interactive, GIS-based maps.

DLG Government Service for Land and Water Management /

National Project Office Nieuwee Hollandse Waterlinie

Nieuwe Hollandse Waterlinie (NHW)  

Nieuwe Hollandse Waterlinie develops virtual
marketing tool

The Nieuwe Hollandse Waterlinie (NHW), a location previously

used for military purposes, has now been largely restored. A chal-

lenging, joint marketing concept for the approx. sixty forts and

fortifications has posed particular challenges around the coordi-

nation and cooperation of the overall project. Numerous private,

primarily tourism stakeholders have been entrusted with the op-

eration of the sites that remain open to the public. Within the con-

text of the manage+ project, the NHW project office is developing

a web-based marketing platform jointly used by the companies as

a virtual marketing tool.

An online platform based on Google Apps has recently gone live. The

next stage is to implement the exchange of information, joint doc-

ument administration and a central booking calendar. The partici-

pating companies can enter the data themselves for the coordinated

marketing of events along the NHW. This data is published on se-

lected websites, distribution lists, Twitter, Facebook, etc. by means

of so-called "push agents". As a result, the costs and expenditure

for the providers are kept to a minimum. 

First Entrepreneurs Day of the newly founded NHW
"Stichting Liniebreed Onderneme" organisation

A new organisation, Stichting Liniebreed Onderneme (Association of

companies along the NHW), has been founded to pull together the

development and marketing of NHW. The objective of the private-

public non-profit organisation is to ensure the NHW remains sustain-

able, socially responsible and economically strong. 

Together with the participating companies, the “Stichting” organised

an Entrepreneurs Day in September. At the event, complete with an

accompanying exhibition, the companies had the opportunity to meet

one another, exchange ideas and develop new partnerships and prod-

ucts. Workshops were held to discuss the use of new technologies

and social media. It is hoped to create attractive visitor offers around

the NHW through partnerships between tourism and other sectors,

thus contributing towards sustainable preservation of the facilities.

At the same time, five IT companies were invited to take part in a

competition for ideas to further improve the virtual marketing of the

NHW. The winners received € 20,000 in prize money.

Contact: Lead Partner

Regionalverband Ruhr (RVR) 

Frank Bothmann | Kristin Dittrich 

Dates

z 16 to 18 November 2011 8th manage+ partner meeting and
transnational design panel, Essen (DE)

z 1 December 2011 INTERREG Conference of the Regional 
Government of North Rhine-Westphalia, Duesseldorf (DE)

z 9 to 10 May 2012, 9th manage+ partner meeting, Utrecht (NL)

Gutenbergstraße 47 | 45128 Essen (Germany)

bothmann@rvr-online.de | dittrich@rvr-online.de
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