
Dear Readers, 

With the third edition of the manage+ newsletter we would like

to inform you about the progress in development and implemen-

tation of the management centres at our pilot locations. 

Construction works are well underway, the last organisational

obstacles have been overcome and the virtual management cen-

tre of the Nieuwe Hollandse Waterlinie is already in operation. 

The joint planning workshops of the European partners have pro-

ven to be an excellent tool. The exchange of experience has

brought new stimulus and ideas for the construction, structure 

and content design of the management centres. The discussion

between the partners point out that all sites are facing similarly

significant challenges with respect to the development of 

economically sustainable concepts and the integration of private

and public stakeholders. Read in this newsletter how manage+
is facing these challenges. For further information please see

www.manageplus.eu.
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9th manage+ Partner Meeting, August 2012, 
Nieuwe Hollandse Waterlinie (NL)

The Partners draw up a positive interim 
balance

On the occasion of the 9th Partner Meeting at the Dutch pro-

ject partner Nieuwe Hollandse Waterlinie (NHW) the partners

could draw up a positive interim balance with respect to the

project activities. In all five pilot projects the gathering of ideas

and the evaluation of feasible management concepts has nearly

been finalised. Now we are talking about the practical imple-

mentation of the individual organisation models.  

Practical Examples bring new input for manage+ Pilot Projects

On the occasion of a visit of regenerated forts of the NHW, the

manage+ partners got some very practical instructions for the

implementation and operation of their own project locations.

At „Geofort“ near the Dutch town Herwijnen the presentations

focus on the conveyance of the topics “cartography” and “na-

vigation”. Success factors at this location are the clear subject

orientation and the great involvement of its operators. Prior to

the opening in 2012 the current tenants went through a plan-

ning and implementation period of seven years. The range of 

topics is aimed at families and school classes and opts for the

simple conveyance of the subjects by experiments and exhibits.

In particular the manage+ partners from Germersheim and the

Ruhr Regional Association found new ideas for the Weißenbur-

ger Tor and the Hoheward Visitor Centre. 
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The 10th manage+ Partner Meeting, November 2012, 
Chester (UK)

The Meeting focused on organisational questions  

In the context of the 10th manage+ Partner Meeting at the

English project partner Cheshire West and Chester Council

(CWCC) the participants discussed concrete approaches and

experiences made with respect to the design of the individual

management centres, such as their legal form, the draft of part-

ner agreements as well as the establishment of the financial

and staff structure. The integration of private stakeholders is

the main challenge for all partners. 

The pilot projects have chosen different approaches: The Ruhr 

Regional Association (Germany) is currently examining the

foundation of a friends’ association for the Emscher Landscape

Park and has opened a dialogue with private property owners.

For the Nieuwe Hollandse Waterlinie (NL) a new organisation

(foundation) has been set up, and the companies involved 

are cooperating successfully. The pilot projects Lion Salt 

Works (UK), Weißenburger Tor in Germersheim (Germany) and 

Sugar Factory Veurne (Belgium) at first rely on the informal 

cooperation of the stakeholders in workshops, round tables and 

bilateral meetings.

4th Transnational Design Panel generates new impetus

Also at the 4th Transnational Design Panel of the partner orga-

nisations, taking place in the St. Mary s Centre in Chester, the

designers and architects involved met to present the concep-

tion and design of the management centres and to exchange

ideas.

At the location „Werk aan Het Spoel“, near the town Culembourg,

the manage+ partners have found another successful example

for the operation of a meeting place and venue. The operational

partner is a private foundation – mostly staffed by solvent volun-

teers – which has leased the land from the town, and partly ope-

rates the locations itself or leases them to other private

stakeholders.

The third successful example is the organisation founded by the

NHW Project Office (Stichting) acting as a coordination office for

the entrepreneurs of the NHW. The “Stichting” bundles new and

existing projects under the strong umbrella brand NHW and 

develops innovative marketing tools, such as a common online

platform and links the different stakeholders on a longterm and

sustainable basis.

Committed people are the most important success factor 

All three examples show that the people behind the scenes, their

personal commitment and their innovative ideas are the most 

important factors for a sustainable regeneration and an econo-

mically successful company. 

The experience made at the NHW shows that enthusiastic and

visionary people with a staying power are needed for the concep-

tual and development phase, and for implementation and opera-

tion you need good entrepreneurs.

Project presentation at Geofort

manage+ partners in an ideas workshop, Chester Zoo
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The Sugar Factory Veurne served as example for the discussion

of advantages and disadvantages of regeneration resp. conver-

sion measures versus new building. The original intention had

been to modernise and redesign the administrative building of

the sugar factory to a management centre. At their 2nd Inter-

national Workshop the manage+ partners had developed pro-

posals. During the planning process it turned out that

restorative measures were not cost effective and the project

management finally decided to invest in a new building. Also

at the workshop in Chester the benefit of the European coope-

ration was quite obvious. The exchange of experience made

clear that gains from public participation in the early stages of

the planning and conversion phase are significant even for the

later operational phases, and that for the structural develop-

ment the surroundings of the management centres should be

taken into consideration.

Transferable knowledge through European cooperation 

In addition to the exchange of experience, the international

partnership has also brought common and transferable

knowledge. During a workshop, for example, the partners dis-

cussed the possibility of transferring the online tool of NHW,

which mainly supports the event marketing of the NHW com-

panies, to the other pilot schemes. They examined different 

approaches and framework conditions, which the Dutch part-

ners will work on before the next partner meeting.

There are further parallels: public-private partnerships turned

out to be difficult for investments, whereas they are easier to

implement for the operational phase; such as for marketing 

cooperation, the integration of volunteers etc. For the develop-

ment of utilisation and operational concepts it is also very im-

portant not only to consider the location itself, but also its

regional, historical and scenic context. Recognisable advan-

tages for the local population and companies facilitate the

overall acceptance and increase the level of cooperation.

LEARNING FROM OTHERS – 
CROSS-PROJECT EXCHANGE OF EXPERIENCE
Strategic Initiative APACHES develops 
a corporate identity  

At their meeting in Utrecht in October 2012, the partner 

projects of the initiative „APACHES - Attractive Public Areas –

Competitiveness, Heritage, Urban Environment & Sustainabi-

lity“ agreed upon a common communication strategy. They 

developed the structure for a project website and a common

logo. 

The purpose of this initiative is to convey the advantages of

European cooperation for the development of public spaces as

well as the positive economic effects on municipalities and 

regions. The results are published and made available to the

project managers for future projects. At another meeting in 

Tilburg (NL) the partners rehearsed the scenery of a virtual

urban development within the scope of a planning game. An

important idea from the manage+ project was, that already 

at the start of a project you must think about the later opera-

tion and management concept, in order to secure the later 

economic sustainability. 

manage+ partners visit Lion Salt Works



Ruhr Regional Association (RVR) 
Landscape Park Hoheward (Germany)

Implementation of the Visitor and Management 
Centre decided by all partners 

The responsible committees of the three major stakeholders (Ruhr

Regional Association, City of Herten and City of Recklinghausen)

have now given the green light to the joint operation of the visitor

centre Hoheward from January 2013. 

Currently a cooperation agreement is being concluded and the

partners discuss and examine the founding of a sponsoring 

organisation. In cooperation with the tourist office of Herten,

which has merged in the new organisation, the major stake-

holders develop new offers and exchange their experience on

a regular Jour Fixe. For a transitional period, and until the final

organisation form has been found, the visitor centre is being

operated in 2013 by a municipal limited company. 

Talks are ongoing with the owner of the pit buildings, the 

private limited company RAG Montan Immobilien GmbH, with 

respect to a possible cooperation in the framework of media-

tion and marketing activities and a restructuring concept is

being worked out. Currently the Ruhr Regional Association 

is also creating a website for the Landscape Park Hoheward and

the Visitor Centre.
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FROM THE PILOT PROJECTS 
West Flanders Intermunicipal Association (WVI)
Sugar Factory Veurne (BE)

Visitor and Management Centre takes shape  

The planning for the visitor and management centre has been

completed and the building permit has been submitted. The 

architects of the Belgian project partner WVI have picked up

the idea of a cubic building which had been developed by the 

manage+ partners during the planning workshop. A building

arises in a modern architectural language, being a part of the

landscape and lying inclined on one of the existing dykes of

the territory so that the visitor’s platform thus offers an ideal

perspective. 

The start of construction works is scheduled for April 2013. At

the same time the implementation of the communication stra-

tegy for the sugar factory has been started. According to the

motto “New Life, New Chances” a new logo and a project web-

site (www.suikerfabriek.be) have been developed. The website

is divided into four project sections “Living”, “Working”, 

“Recreation” and “Mobility”, and gives background information

with respect to project planning and current news. 

Via a contact form residents and other interested parties can

ask questions to the project developers or follow and comment

on the progress of the project via the social media platforms

Facebook, LinkedIn and Twitter. A regular online newsletter, 

appearing four times a year, keeps stakeholders and interested

people informed.

Planned management centre Sugar Factory Veurne

Horizontal observatory, Heap Hoheward



Regional Planning Association Rhein-Neckar (VRRN) / 
City of Germersheim Weißenburger Tor Fortification –
Centre for Tourism and Regional Marketing (DE)

Exchange of Experience as a stimulus for new 
[touristic] offers round the Weißenburger Tor 

In exchange with their European partners the City of Germersheim

and the Regional Planning Association Rhein-Neckar have gained

lots of ideas for the development of touristic offers around the

fortification. Together with service providers and representatives

from the regional tourism agencies, and in small working groups,

they have developed attractive, specific offers for different target

groups, which are now marketed by the Tourist Office of Südpfalz

e.V. For the marketing of cultural events the City of Germersheim

now cooperates with other regional municipalities. One of the

first products of the new cooperation is a culture magazine 

published twice a year. In parallel they continued to work out a

conception for the implementation of a permanent exhibition on

the history of the fortification Weißenburger Tor.

For the Visitor and Management Centre different software solu-

tions for customer relationship management and booking trans-

actions are now being tested. The renovation works at the

Weißenburger Tor will be finalised in March 2013.

Contact: Lead Partner

Regionalverband Ruhr (RVR) 

Frank Bothmann | Kristin Dittrich

Dates

z February 11th and 12th 2013, APACHES Meeting in Bruges (BE)   z March 20 and 21, 2013, 11th Partner Meeting in Bruges (BE) 

Gutenbergstraße 47 | 45128 Essen (Deutschland)

bothmann@rvr-online.de | dittrich@rvr-online.de
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Cheshire West and Chester Council (CWCC)
Lion Salt Works (UK)

Lion Salt Works networking with regional touristic
partners 

While the restoration works at the location proceed at a rapid

pace, the English Partner CWCC has made a joint venture with

other touristic and cultural highlights of the region such as the

Weaver Hall Museum, Anderton Boat Lift, Trent & Mersey Canal

and Weaver Navigation for the development of touristic offers

and marketing of the Lion Salt Works. At “Open House Days”

and information events the individual locations presented

themselves and developed ideas for joint projects. In addition

there is the greater regional association „Saltscape“. Focus of

its work is the history of salt production in the region along

the rivers Weaver, Trent and the Mersey Canal and its 

influence on landscape and culture. The four topics of “Salts-

cape”: „Salt Legacy“, „Salt People“, „Salt Way“ and „Salt Skills“

invite people to discover the history of the region. 

In parallel they are developing an expanded spatial planning

concept, linking the companies in a cluster. The management

centre is expected to start working at the end of 2013. 

FROM THE PILOT PROJECTS 

National Project Office Nieuwe Hollandse Waterlinie (NHW)
Nieuwe Hollandse Waterlinie (NL)

Successful online platform transferred to other 
pilot projects 

The online platform created in the framework of manage+ as

a virtual management centre for the companies of NHW has

had a successful start. So far eleven entrepreneurs are using

the tool for the coordination and marketing of their touristic

offers. At the beginning of 2013 forty other companies will 

undergo training. 

The system is to be transferred to other manage+ pilot projects.

For this purpose the NHW has presented all documents for the

development, the technical features and fields of application

at the partner meeting. In particular the Ruhr Regional Asso-

ciation and the Belgian partner WVI are interested in using the

platform and want to profit from the experience made. 


